
 

Carbon Reduction Plan  

Supplier name:EPS Site Solutions 
 
Publication date: 25/03/24  
 
Commitment to achieving Net Zero 
 
EPS Site Solutions is committed to achieving Net Zero emissions by 2040 
 
Baseline Emissions Footprint  
 
Baseline emissions are a record of the greenhouse gases that have been produced in the 
past and were produced prior to the introduction of any strategies to reduce emissions.  
Baseline emissions are the reference point against which emissions reduction can be 
measured.  
 
 

Baseline Year: 2022 

Additional Details relating to the Baseline Emissions calculations. 

EPS Site Solutions have not previously reported our baseline emissions.    Our baseline 
Emission Calculations are shown in the first reporting period. 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 
Scope 1 29.65 
Scope 2 95.60 
Scope 3 No scope 3 baseline emissions recorded but will monitor: 

• Business travel 
• Employee commuting. 
• Waste generated in operations. 
• Upstream transportation and distribution. 
• Downstream transportation and distribution. 

  

(Included 
Sources) 

Total Emissions 125.25 



 

Current Emissions Reporting  
 
Reporting Year: 2023 
EMISSIONS TOTAL (tCO2e) 
Scope 1 26.75 
Scope 2 75.86 
Scope 3 No scope 3 baseline emissions recorded but will monitor: 

• Business travel 
• Employee commuting 
• Waste generated in operations 
• Upstream transportation and distribution 
• Downstream transportation and distribution 

(Included 
Sources) 

Total Emissions 102.61 
 
Emissions reduction targets  
 
In order to continue our progress to achieving Net Zero, we have adopted the following 
carbon reduction targets.  
 
The following environmental management measures and projects have been completed or 
implemented since the 2022 baseline. 
 

• Switch company vehicles and delivery vans to EV or PHEV by 2025.  
• Installation of SMART energy meter in main office. 
• Changing all lights to LEDs and installing Passive Infra-Red Sensors to control 

lighting. 
• Change heating to an air-source heat pump. 

 
The environmental management measures and projects that have been completed or 
implemented since the 2022 baseline are listed below. 
 
The carbon emission reduction achieved by these schemes equate to 50.25 tCO2e, a 
40%ge reduction against the 2022 baseline and the measures will be in effect by 2026 when 
performing the contract.  
  



 
Progress against these targets can be seen in the graph below:  

 
 
 
Carbon Reduction Projects  
 
Completed Carbon Reduction Initiatives  
 
In the future we hope to implement further measures such as:  
 

• Ensure that all current and anticipated environmental legislation relating to the 
company’s operations is fully understood and implemented.  

• Ensure that all duties are met under the Environmental Protection Act 1990 Waste 
(England and Wales) Regulations 2011 achieving high standards in its management 
of waste with the view to reducing waste to a minimum.  

• Reduce energy consumption through a programme of systematic management and 
thereby reduce the environmental impact associated with energy production and use, 
principally with the production of CO2.  

• Make savings wherever practical and feasible to reduce the consumption of water 
and other natural resources.  

• Select materials, which will minimise the impact on the environment, whilst 
recognising the need to meet specific performance requirements.  

• Ensure that all employees are fully aware of the company’s environmental objectives 
and have the knowledge and resources to meet their specific responsibilities.  
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• Give due care and attention to environmental considerations in decisions about new 
developments and when purchasing new equipment and machinery.  

• Be kept informed of and adopt best practices in all areas of the environment in which 
the company operations have an impact.  

• Communicate this policy to customers, suppliers and other stakeholders, and 
encourage their active support and involvement.  

• Set detailed, quantified and realistic objectives and targets to implement this policy.  

We project that carbon emissions will decrease over the next six years to 52 tCO2e by 2030. 
This is a reduction of 73.25 tCO2e or  58%  
 
In the future we hope to implement further measures to try and influence Scope 3 reductions 
more speedily. This is related to employees home working, reduction of business flights and 
upstream transportation and distribution.  
 
Declaration and Sign Off  
 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans.  
 
Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting. 
 
Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard.  
 
This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body) and will be published on the EPS Site Solutions website.  
 

Signed on behalf of the Supplier:  
 
 
 
Date: 25/03/24 
 


